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Background 

Although the prevalence of combustible tobacco smoking has decreased overall, smoking 

remains a leading cause of death and disease worldwide.1 Noncombustible nicotine products are 

available to smokers to reduce the harm associated with smoking.2 A relatively new 

noncombustible nicotine product category is nicotine pouches (NPs). NPs are placed between the 

upper lip and gum so that nicotine is absorbed through the oral mucosa. Use of NPs does not 

require spitting.3 NPs have properties similar to Swedish snus, with the notable difference that NPs 

do not contain tobacco.3 

mailto:support@smokefreeworld.org
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NPs have been available in some countries since the mid-2010s.4 Seven companies currently offer 

NPs, representing 0.3% of the world tobacco market (in value terms) in 2021.5  Even though NPs 

are not widely available globally, several surveys of retail sales and product use show that NP 

prevalence is increasing in the US and in other high- and middle-income countries.6,7 

Studies have demonstrated the reduced-harm potential of tobacco-containing traditional 

Swedish snus.8,9,10 Because NPs are similar to Swedish snus but contain no tobacco leaf, it is not 

surprising that initial studies have shown they have similar or even greater harm-reduction 

potential than traditional snus.11  Some research has indicated that NPs also have lower levels of 

toxic compounds compared to traditional Swedish snus products. NPs and nicotine replacement 

therapy (NRT) products have similarly low levels of harmful and potentially harmful constituents,12  

further suggesting NPs occupy a position close to NRTs on the tobacco and nicotine product 

toxicant delivery continuum.10,13 Other early evaluations have shown that NPs can deliver nicotine 

levels similar to those delivered by cigarette smoking14 and provide smokers with a more satisfying 

level of nicotine than NRTs.15  According to one study, the most common reasons for NP use are 

health concerns and ease of use.16 

Because NPs are a relatively new product category, the current research assessing their potential 

harms and benefits is insufficient. More data on NP use are required to better understand their 

reduced-risk potential in comparison with other tobacco and nicotine products.11,17 Given the 

uncertainties surrounding this novel product, a well-designed study is necessary to understand its 

characteristics and its implications for tobacco cessation and harm reduction. 

Objective

The Foundation for a Smoke-Free World (“the Foundation”) seeks proposals to explore the safety 

and efficacy of NPs and to understand their implications for tobacco cessation and harm 

reduction. The research proposal should address fundamental gaps in knowledge related to NPs 

and propose analyses that are innovative, based on prior evidence and/or theory, and, where 



3 | P a g e

appropriate, use methods that plausibly identify causal relationships. Applicants are expected to 

complete the research within the stipulated period. Research topics may include (but are not 

limited to) the following:  

• Assessments of NP characteristics in comparison with other tobacco products,

particularly oral tobacco products; this may involve evaluating their chemical and

physical attributes or biological interactions

• Assessments and comparisons of the consumer knowledge and the demographic,

socioeconomic, and other distinctive characteristics of NP users and users of other

nicotine products, including smokers

• Descriptive or analytical investigations to evaluate user interest in, and awareness or

usage patterns of, different nicotine products (including NPs) across diverse populations

categorized by age, gender, race, geography, socioeconomic status, or psychological

condition

• Effects of NP use, as well as dual and poly use of various nicotine products (including NPs),

on tobacco cessation and harm reduction

The research areas listed above are only a few examples of topics that are aligned with the 

Foundation’s mission and are not meant to be exhaustive or exclusive. The Foundation 

encourages applicants to propose innovative and creative research questions that will advance 

knowledge about NPs.  

The Foundation will consider appropriate methodologies best suited for the applicant’s chosen 

area(s) of research. However, the proposal must demonstrate a complete understanding of the 

research area and include a rationale for using the particular methodology. The research may 

cover one or more areas according to the expertise and capacity of the respective applicant. 



4 | P a g e

Eligibility 

Eligible institutions include academic, health-related, research, and science centers and 

institutions, and other collaborating centers and institutions with experience in epidemiology, 

behavioral health, public health, or clinical studies. Research experience in addiction or tobacco 

use is desirable. 

Proposals should be submitted by entities registered in their country of origin with the ability to 

accept research grants from not-for-profit foundations incorporated in the United States 

Geographic Focus 

The focus of the work is global, but preference will be given to proposals that include research 

associated with locations in which NPs are legally available and NP prevalence is relatively high or 

potentially in flux. 

Estimated Budget and Duration 

Duration: The scope of the proposed project should determine the project duration. Maximum 

duration not to exceed 12 months. 

Budget: Application budgets consistent with proposal and work plan 

Evaluation Criteria 

Applicants are advised to read and understand the Foundation’s Strategic Plan. All study 

objectives must align with the Foundation’s goals. 

All applications must describe how the research will make a novel contribution, the scientific 

plausibility of the research question, and the likely validity of the proposed methodology. 

The following criteria will be used to evaluate submissions: 

• The significance of the research question in the context of the nicotine pouches

https://www.smokefreeworld.org/strategic-plan-2022/
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• The innovation of the research strategy

• The scientific adequacy of the proposed data and methodology

• The expertise and prior experience of the applicant, including demonstrated experience

on similar projects

• Adequate physical and intellectual environment to meet the objectives of the proposed

research

• Dissemination plans

• Cost vis-à-vis significance and contribution

• Key organizational documents provided to the Foundation as part of the due diligence

process, as outlined in Grant Solicitation and Application Process

The Foundation will prioritize proposals that demonstrate a commitment to our values, 

including diversity, equity, and inclusion, and that provide the Foundation with the opportunity 

to interact with diverse teams, bringing a range of perspectives. 

Submission Instructions 

Applications should be submitted through the Foundation’s online portal, which can be accessed 

here. This link will start the new application form. Upon clicking the link, you will be prompted to 

log in, and then taken to the application form. 

The application form has links to three templates, which are also listed here for your convenience: 

• Proposal template

• Budget template

• Work plan template

You may save your application at any time by using the Save & Finish Later button at the end of 

each page. To return to an in-progress application, log in to the portal. A list of application portal 

FAQs can be found here. 

https://www.smokefreeworld.org/grant-solicitation-application-review-and-approval-process/
https://www.grantrequest.co.uk/SID_110?SA=SNA&FID=35098
https://www.smokefreeworld.org/wp-content/uploads/2023/05/W6-Proposal-template.docx
https://www.smokefreeworld.org/wp-content/uploads/2023/05/W6-Budget-template.xlsx
https://www.smokefreeworld.org/wp-content/uploads/2022/03/Work-Plan-Template-Multi-Year.xlsx
https://www.grantrequest.co.uk/Login.aspx?ReturnUrl=%2faccountmanager.aspx%3fSA%3dAM%26sid%3d110&SA=AM&sid=110
https://www.smokefreeworld.org/wp-content/uploads/2020/05/Application-Portal-FAQs.pdf
https://www.grantrequest.co.uk/SID_110?SA=AM
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If you have any technical issues, please contact the grants management team via 

support@smokefreeworld.org and we will be happy to help. 

Key Information 

The Foundation may disclose proposals, documents, communications, and associated materials 

submitted in response to this RFP to its employees, consultants, legal counsel, and contractors. 

The applicant should carefully consider the content of submitted materials if there is any concern 

about the impact of disclosure of confidential or proprietary information. Although submissions 

will not be disclosed publicly during the evaluation process, all funded projects (scoping and final 

awards) will be made public. The Foundation will work with awardees to ensure that any materials 

made public will not disclose any protected information. 

 

To be considered for an award, the applicant agrees that the Foundation may: 

• Amend or cancel the RFP, in whole or in part, at any time 

• Extend the deadline for submitting responses 

• Determine whether a response does or does not substantially comply with the 

requirements of the RFP 

• Issue multiple awards 

 

The applicant must ensure that it has responded to the RFP with complete honesty and accuracy. 

If information in the applicant’s response changes, the applicant will supplement its response in 

writing with any deletions, additions, or changes within five days of the change. Any material 

misrepresentation, including omissions, may disqualify the applicant from consideration for an 

award. 

About Foundation for a Smoke-Free World 

The Foundation for a Smoke-Free World is an independent, US nonprofit 501(c)(3) private 

foundation with the purpose of improving global health by ending smoking in this generation. The 

Foundation supports its mission through three core pillars: Health and Science Research; 

mailto:support@smokefreeworld.org
https://www.smokefreeworld.org/wp-content/uploads/2019/05/irs_determination_letter_for_foundation_for_a_smoke-free_world_inc.pdf
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Agriculture Diversification; and Industry Transformation. Funded by annual gifts from PMI Global 

Services Inc. (“PMI”), the Foundation is independent from PMI and operates in a manner that 

ensures its independence from the influence of any commercial entity. Under the Foundation’s 

Pledge Agreement with PMI and bylaws, PMI and the tobacco industry are precluded from having 

any control or influence over how the Foundation spends its funds or focuses its activities. For 

more information about the Foundation, please visit www.smokefreeworld.org. 
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